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[bookmark: _Toc65108269]Introduction
Corporate strategy is a topic of major academic signiﬁcance and practitioner importance in the modern business environment. From a theoretical standpoint, Furthermore, from a realistic viewpoint, corporate decision-making, such as acquisition and procurement, partnerships, and divestitures, can generate or damaging immense quantities of shareholder capital, have the ability to affect financial efficiency dramatically for better or worse, and impose substantial corporate operational implications. Such options are also critical points for consideration in senior management team meetings that involve board chambers. Though, businesses often struggle to fix the underlying issue, which was the first explanation for their decisions in corporate policy, well short of goals or, even worse, at least partially because the fundamental "wrong" issues are badly torn, even though articulated. (Wright, 2021).
[bookmark: _Toc65108270]1. Evaluate strategy in the global corporate context.
[bookmark: _Toc65108271]1.1 Critically analyses strategic theories and models.
There are several strategic theories and models in business strategies. I will analyse Porter's Five Forces of Competitiveness model in the banking sector in Saudi Arabia. Michael Porter's Five Forces of Competitiveness is a model invented by Michael Porter in 1979, a Harvard College professor. It is a tool that helps to perceive and analyse the business environment or company's competitiveness in a particular industry. This tool is handy because it shows the strengths that may affect profitability. (Porter, 2021).



This model consists of five forces as below: 
1-Competitive rivalry
Competition increases when few companies are selling a product or service. When the industry grows, it becomes easy for consumers to switch to any other competitor with a low-cost. There is intense competition between Saudi banks through setting minimum interest margins on loans and provide free credit cards without fees. Also, banks compete to open branches and provide benefits to employees to continue with them.
2- Threat of entering new competitors:
Entering this sector is not easy, and it needs huge capital and extensive experience. Also, if the new competitor enters, he needs a lot of publicity to convince people to deal with him. In the end, we conclude that the threat of entry of new competitors is minimal and low.
3-The threat of substitute products 
There are many examples of the threat of alternative products in the Saudi banking sector, such as:
· Cache handling
· Close location and a large number of branches 
· Discounted offers on loans and credit cards.
· Customized services for each customer.
4- The bargaining power of suppliers 
The banking sector needs suppliers of office equipment, tools, and some other requirements to efficiently manage their logistical operations. However, the strength of suppliers and their control over banks is average.

5- The bargaining power of the buyers
Customer strength increases when it is easy for them to switch from one company to another. Customer power decreases when they buy small quantities of products.
 Buyers are the bank’s customers, whether individuals, companies, or even ministries and government organizations. Which is high if he does not find the appropriate quality and thus avoids dealing with the bank and puts the bank in financial trouble.
[bookmark: _Toc65108272]1.2 Assess and determine how successful different strategies are when applied in the global marketplace.
I will answer this question by explaining how Starbucks company used different strategies in the global marketplace. There are a set of suggested strategies that enable Starbucks to sustain itself in the global markets as below: (Tong, 2009).
[bookmark: _Toc64291172][bookmark: _Toc65108273]Strategy 1: Differentiation strategy
Starbucks may adopt a differentiation strategy in its products and services according to the latest international quality standards and in alignment with Starbucks's strategy by studying the customers' expectation and distributors, developing a benefits realization map, and sharing the results of performance evaluation with all concerned parties in its supply chain. This strategy also requires building an organizational culture, re-improving the production process's inputs, including machinery, equipment, and distinctive coffee beans, and following up distributors and suppliers' performance reports periodically. This approach involves comparing the work and its functions different concerning other café companies.  (Starbucks, 2021).
[bookmark: _Toc64291173]
[bookmark: _Toc65108274]Strategy 2: Intensive strategy
Starbucks can get an advantage from its client loyalty on the current items by extending in the current business sectors and attempting to increase its essence in the current business sectors by utilizing similar existing food and refreshment items to maximize revenues in these current business sectors through effective promotional offers. Starbucks also can grow in the market by opening more stores possessed or licensed coffee shop locations. (Agus, 2015)
 	However, Starbucks needs to defeat social and cultural difficulties in coffee businesses. It can utilize market development techniques for severe intensive growth. This strategy enhances company growth by generating returns in new industry areas by giving its existing deliverables a mixture of meals and drinks. For instance, Starbucks Coffee offers its current items to more purchasers by joining more states, such as South Africa and the Middle East, leading to a more significant volume of food, refreshments, and other products. As an extra strategy, the intensive growth strategy and product improvement by adding new items or modifications that reply to business benefits. For example, within items addition, the company deliver advanced coffee products with low calories or as requested by its customer, along with the availability of its products at supermarkets (Thompson, 2020).





[bookmark: _Toc65108275]1.3 Evaluate how individual and organizational ethics, also global ethical issues can impact corporate strategy.
Business ethics have continued to receive enormous attention worldwide because of the ever-growing need for profitability and sustainability of global organizations. Observably, using Starbucks company, elements influencing global business include integrity, good cooperate governance among other aspects. Individual and organization ethics presents significant impacts on the management and operations of an organization including human resources, marketing and even the corporate mission (Divya, 2021). Ethics play an important role in human resources management and employment. Because of individual and organizational ethics, Starbucks advocates for fair-trade policies globally where they pay the suppliers higher than the normal market prices. 
In this view, the company is thus seen as an ethical corporation. Suppliers at the company are treated equally whether a small supplier or a major supplier. Even though this is an individual ethic, it has resulted in the creation of trust among the company suppliers consequently establishing long-term relationships. Most global companies are committed to ensuring the highest standards of ethical behaviour which consequently impact their business strategies. For instance, in a bid to conserve the environment, most organizations have attempted to move towards building greener stores, preserving and reducing their environmental footprint especially for the organizations known for huge amounts of carbon emissions.
Starbucks company has tried in this aspect. Because of the organizational ethical standards in place, the company has begun sustainable coffee sourcing and the creation of a more sustainable system of coffee production (Thompson, 2020). 

[bookmark: _Toc65108276]2.0: Role of global supply chain in any organization
[bookmark: _Toc65108277]Supply chain methods, models and theories 
Supply chain observably very essential roles in global organizations today. It is argued that besides managing the demand and supply in organizations, the supply chain adds significant value to an organization (Victor, 2019). It is a fact that multinational companies operating on the global landscape do not have the capabilities of accessing the different segments of the international marketplace without an efficient supply chain management for their organizations. For this reason, there is a need for global companies to ensure that they have effective and efficient supply chain models in place to ensure global sustainability. The following are the common theories of supply chain management applied by most companies today.
[bookmark: _Toc65108278]Transaction cost analysis 
Transaction cost analysis is usually performed over a specific period of time and is particularly focused on determining whether or not goods were bought at a low price and sold at a high price. Ideally, this analysis is focused on the prices of goods in the market. When organizations apply TCA to their supply chains, companies can determine whether their products were priced well by looking at the initial purchasing price can the final selling price. If the TCA does not reveal an effective pricing strategy, companies are able to find better prices for their products (Victor, 2019). For instance, online stores such as Amazon may use TCA to look at past prices to determine fair prices at which to purchase and sell their products. In this sense, they can apply this information to make better decisions for stocking their online stores.


[bookmark: _Toc65108279]Channel coordination
Channel coordination in the supply chain explains how companies and organizations may handle supply chain management and logistics for multiple business organizations. This is usually meant to reduce the overhead costs involved in supply chain management and also save on time. Observably, based on statistics, channel coordination is the most commonly used in inventory management and ordering (Victor, 2019). 
[bookmark: _Toc65108280]Networks perspective 
The network's perspective employs the strategy that businesses work together via their common supply chain to produce a value chain and a vast network of interrelationship. 
[bookmark: _Toc65108281]Theory of constraints 
The theory of constraints commonly used in the supply chain refers to the idea that a constraint is limiting the production potential of a company or an organization. In the case of supply, TOC applies to the idea of the constraints limiting the supply potential of an organization.  A common constraint in supply chains is a bottleneck where goods are flowing smoothly.
[bookmark: _Toc65108282]Total quality management 
Instead of focusing on the constraints, Total Quality management focuses on streamlining the entire supply chain. Total quality management involves efficient training of the employees and ensuring customer satisfaction through reverse logistics in the supply chain. Total quality management ideally focuses on all the possible areas that can be improved presenting a more comprehensive strategy than TOC.

[bookmark: _Toc65108283]Customer relationship management 
Customer relationship management is particularly focused on forging positive relations between companies and their customers. In this sense, companies need to employ supply chain management strategies that improve the working relationship between them and their customers (Victor, 2019). 
[bookmark: _Toc65108284]Requirement chain management
Requirement chain management posits that supply chain models employed by businesses are usually adjusted according to the specific requirements of the business organization. Kolk (2016) observed that this is usually an essential model especially in terms of the fact that it is company friendly and consumer-friendly.
[bookmark: _Toc65108285]2.1: Models in the supply chain
The continuous flow model: this models for supply offers stability in high demand situations that vary very little. Ideally, manufacturers producing similar goods with very little fluctuation may benefit from the continuous flow model of the supply chain. The continuous flow model is a traditional supply chain model and is ideal for commodity manufacturing. The fast chain models: the fast chain model of the supply chain is ideal for companies and organizations that produce trendy goods with short life cycles (Box Around The World, 2021). It works best for such companies because they have to frequently change their products to meet the requirements of the market at a specific time. 



The efficient chain model: this model is bets accustomed for businesses in very competitive markets and where efficiency is the premium goal. The agile model: the agile model of supply chain is ideal for organizations dealing in specialty goods because it particularly focuses on the ability of the supply chain to amp up in some cases but also be solid when there is not much movement happening.
[bookmark: _Toc65108286]2.2: The role of global supply chain in organizations 
Arguably, global companies need to have efficient supply chain management to help them in remaining afloat in the market and maintaining relevancy in meeting international standards. Ideally, these supply chains must be able to adequately meet the changing needs of consumers in the market. For instance, as observed by Reuter et al. (2010), companies need to apply supply chain models that help them in forecasting the market conditions hence having a critical role in the growth and development of any particular organization. The main aim of the producing organizations is always to have the goods reach safely in the hands of the consumers; this delivery of the goods has continued to become essentially critical especially after the manufacture of the goods; this is where the supply chain management comes in.
Global supply chain management plays an important role in ensuring that businesses globally reach their intended consumers in time. This is because it is not possible for any particular company to establish its production point in every part of the globe. In this regard, supply chain management, therefore, enhances their reach to their potential consumers. Most industries today are flooded with many companies offering similar goods or services. Due to this, there is very stiff competition and each company strives to have their products delivered to the consumers ahead of the others in order to remain ahead of the others. This is only possible through effective supply chain management. 
Gold et al. (2010) argued that supply chains play very fundamental roles in ensuring that companies and global businesses improve their interactions with their consumers within the market. For instance, agile supply chain ensures that companies deliver products to the market as soon as possible. In this regard, it plays an important role in customer relationship management which consequently leads to an enhanced chance of establishing very positive customer relations. 
As one of the most recognized brands in the footwear industry, Nike company has an observably complex supply chain management that has not ensured that it sells hundreds of millions of shoes, but also remain a key player in the footwear industry. Because of the company’s unique supply chain models, Nike has remained the most influential player in the American textile industry (Frisch, 2008). The key principles in the company’s supply chain are diversification and outsourcing which means the company obtains its products from independent suppliers. This strategy has helped the company in managing the logistical complexity and reducing the costs of production.
The flexible model of production ensures that the company delivers to the market and has consequently increased its market significance over the past few years. Over the years, Nike company has been able to deliver the right product to the consumers at the right time and cost. Employing the efficient model of supply chain, the company has been able to control the effective flow and storage of goods from the point of production to the point of sale in order to effectively meet the consumer requirements. The ability to deliver goods to the consumers in time through effective supply chain management by Nike has resulted in the creation of positive consumer image.

Due to efficient supply chain management, Nike has been able to significantly reduce its carbon footprint since the company is specifically committed to purchase sustainable raw materials. The company has also been able to establish long-term relationship with their consumers which is particularly due to the supply chain management strategies focusing on quality and long-term agreements with the independent manufacturers. 
[bookmark: _Toc65108287]2.3: Factors that affect the global supply chains 
· Markets; market situations and size of the market affect global supply chains. Similarly, rate of change towards a market economy also affect the global chain supplies. 
· Transportation: in the global supply chain strategies, companies need to effectively explore issue associated with transportation of the products that include: cost, accessibility, routing constraints, modes of transportation available and carrier qualifications (Prasad & Sounderpandian, 2003).
· Technology: advanced technological investments in multinational companies significantly affect the global chain supply. Advanced machines and equipment have been found to play a major role in influencing the global supply chain management among multinational organizations. Companies with such advanced technology are observably way ahead of the others in the same industry. 
· Skills of the workforce: the skills and experience of the employees involved in the global supply chain also affect the global chain processes. To improve the skills of the employees involved in the supply chain, training is required particularly focusing on the technical skills and the creation of new career paths for the employees. 
· Government regulations and incentives: incentives and regulations by the government play a significant role in influencing the performance of a supply chain. Incentives provided by the government may make a particular country a sourcing country. 
Similarly, to overcome problems, governments may decide to establish export processing zones in such countries. These play significant roles in influencing the performance of supply chain processes. Also, regulations in certain regions such as tariffs, quotas, labor requirements and import substitution imposition also affect global supply chains. 
· Cultural variations: Murphy & Dalenberg (1989) observed that cultural variations also affected communications between the various nodes in a supply chain management. In this view, norms and values significantly influenced the performance of the supply chain. 
Having analyzed the factors affecting supply chain management, it is essential to understand that to achieve an effective global supply chain management process, all the factors listed above to be at their optimum to ensure sustainability in the whole process.
Addressing the constraints in supply chain management 
Having the right technology in place would ensure that all the global companies are at par with the others. Believably, this would ensure efficiency in the whole supply chain process. Huo (2012) argued that providing effective technology to the companies would considerably reduce the dependence on partners that are not effective. Access to skilled labor with high technological know-how can be considered an effective strategy to increase efficiency in the global supply chain processes.  
[bookmark: _Toc65108288]
3.0: Strategies in range of functional areas
[bookmark: _Toc65108289]3.1: Corporate strategies applied in range of organizational functions
Corporate strategies usually present the organizational objectives that the companies are set to achieve. Arguably, they can be considered some sort of performance goals set out by organizations. Once a firm has its strategic objectives, it must apply corporate strategies to ensure that it achieves its set targets. Corporate strategies can be applied on the organizational functions such as: 
· Diversification: companies can apply this corporate strategy to the functions like human resources management. In the application of this strategy, companies can employ a diversified workforce to ensure that employees with various skills and technical know-how are incorporated within the organization (Corporate Finance Institute, 2021). Similarly, organizations can also use both traditional and digital platforms to convey their marketing and promotional messages consequently allowing them to reach a maximum possible potential consumer. Nike company has applied a diversified production strategy by engaging different independent manufacturers. Diversifying the production aspect of the company has helped it in saving on costs associated with production besides maintaining a high consumer trust.
· Growth: growth refers to the aspect of increased production by a company in its different facilities across the globe. Christopher & Royals (2014) argued that increasing production by companies helps them in doing business better in those parts of the world. The aspect of growth can also be applied to supply chain management especially when companies desire to achieve a maximum reach out to their potential customers. 
In terms of growth, Amazon company has shifted from being an online store to begin operating physical stores as well. This is an example of a strategy-driven growth particularly aimed at ensuring the company attracts and retains all the prime customers as much as possible. 
For instance, opening the physical retail, Amazon bookstores and then buying an upscale Supermarket Whole Foods can be considered a strategic corporate strategy by the company to ensure continued growth.
[bookmark: _Toc65108290]3.2: Ways in which corporate strategy can be successfully integrated into firms
Corporate strategy takes a portfolio approach that is aimed at creating the most value. Leaders can roll out effective plans that ensure the vison of the company is executed. The following represents the most possible ways through which organizations can ensure to effectively implement the strategic plans in their activities. 
Communicate and align 
Clear communication of the corporate objectives and strategies by the leaders of the organizations has been considered a better strategy to establish business planning and growth. After a clear communication of the objectives, all the firm employees would be obliged towards working to achieve the company goals and objectives (Bradley, 2019). Observably, this would translate into the company’s goals being prioritized by the employees. 
Creation of focus 
Employees usually need clear and aligned goals which they can easily track to see how their work is contributing to the rest of the company. In this view implementing corporate strategies in an organization would therefore require the creation of a clear focus with a regular and structured performance conversations to help keep the employees on the track of progress. 
It is important to note that the above ways only apply to internal organizational corporate strategies. However, in situations where organizations may decide to expand, training of the employees on issues such as language, technology and other cultural aspects may be considered an important phenomenon (Bradley, 2019). Training significantly enhances the cross-cultural understanding of the employees and may enhance their level of relevance in new locations. 
[bookmark: _Toc65108291]3.3: Ways in which organization functions can have impact on success of corporate strategy
There are different ways in which organization functions can have impact on the success of the corporate strategy. Marketing functions ensures that they are able to make expansion in different parts of the world successfully. This is because they are easily able to build their image in the new markets easily. HRM function ensures that they are easily able to make adjustments in their implementation process by hiring those talents that will actually help the firm in developing new products and at the same time training will also be provided according to the corporate strategy that has been adopted by the company. Research and development function ensure that they are able to diversify as per the strategic requirement. Production unit will ensure that they will be able to satisfy the needs of all the customers (Purce, 2014). Supply chain function ensures that their expansion or diversification process remains smoother and faster by eliminating all the challenges. ICT function within the firm will ensure that there will be more use of technology while expanding into new markets.




[bookmark: _Toc65108292]4.00: Professional skills development
[bookmark: _Toc65108293]4.1: Personal skills against the skill set needed to operate effectively in the global market
Admittedly, various personal skills are required at different realms to improve efficiency at the global level. Today, it is essential to understand that the global business landscape has become more volatile, uncertain, ambiguous and complex consequently requiring individuals with enough skills and technical know-how to effectively navigate through this globalized business landscape. For instance, employees at a global landscape today need to be well equipped with cross-cultural communication skills to enable them work effectively in diverse workplaces with people from different countries or backgrounds. 
Gaining cross-cultural skills would help in equipping them with the much-needed sensitivity to understand and appreciate cultural differences.  
Additionally, individuals need to exhibit collaborative skills which are essential in building a network needed to ensure efficiency at a global landscape. Collaboration is observably beneficial in international business environment since individuals are exposed to new perspectives that help them to accelerate company success. The ability to manage and influence is also important at this level. Because, managers at the international are always on the look out for companies to merge with or to secure funding from for their new ventures. Lastly. To succeed in international business, leaders are required to not only exhibit efficient leadership techniques but also resilience to rise above the inevitable challenges of global business and remain focused to particularly overcome these risks.


	Number 
	Skills and competencies required
	Score 
	Score by others 
	Variances 

	1
	Managing issues 
	7
	8
	-1

	2
	Resilience
	8
	8
	1

	3
	Collaborative skills 
	9
	7
	-2

	4
	Cross-cultural skills 
	8
	9
	2

	5
	Motivation
	8
	7
	-1

	6
	Team member 
	8
	8
	0

	7
	Quality standards 
	8
	5
	2


From the table, it is essential to understand that the negative values represent personal weaknesses while the positive values represent personal strengths. 






[bookmark: _Toc65108294]4.2: Theory, techniques and practices that enables learners to develop their individual skill set
Several ways have been associated with individual learning. Some of them include: 
· Social learning theory: The social learning theory holds that individuals may learn by observing from others. The processes involved in social learning include: attention, retention, reproduction and motivation (Hill, 2017). This theory of learning argues that people usually become aggressive to learn the traits and behavior that they admire.
· Simulation training: To ensure the effective learning of new aspects, it important to use simulation training since it has proven to be highly effective to teach new skills since it allows learners to be in the situation or experience the skill they are trying to learn. 
· Coaching and mentoring: coaching and mentoring are methods of teaching new skills where individuals learn the abilities to apply new skills, knowledge and experience to new situations. Coaching ensures that they learn certain skills which they would perform before a mentor whop would also give feedbacks depending on the level of skill displayed. 
· Internet learning: Estampe et al. (2013) noted that it is also possible for people to learn from the internet considering the huge amount of information contained on the internet which can be accessed freely. Individuals can use this free information on the internet to improve and perfect on the skills that they already have or even learn completely new skills.
[bookmark: _Toc65108295]




4.3: Personal example 
The following represents a true reflection of my professional skills which I demonstrated while I was a volunteer at an upcoming shoe company.
· Resilience: Being a volunteer at ABC shoe company, I did not hold any key position among my fellow company workers, however on many occasions, I got the chance to effectively showcase my high levels of resilience. A majority of the employees at the new facility did not have hope in the new upcoming facility considering the competition it had to pass through. On several occasions, I had to try and show my fellow employees the opportunities that the company had and the possibility of a possible breakthrough for the company. I constantly reassured them that there was hope for the company if we all pulled together to ensure its success. 
· Communication: at one point during my internship, I was required to give a presentation on my group’s weekly achievements before the whole staff. This is when I realized that being able to perform an effective technical demonstration is also an important skill. I was able to articulately bring out my points in a manner that everyone loved my presentation because it was clear and precise.





[bookmark: _Toc65108296]4.4: Ideas and proposals 
My entire period at the company was observably fruitful and I was able to learn that I lack some essential skills as presented below.
· Cross-cultural skills: I realized that I lacked the essential cross-cultural skills. For this reason, I need to learn these important skills to enable me to acquire tolerance skills needed to comfortably work with a highly diverse workforce.
· Innovative thinking: I will also have to improve my innovative thinking skills. This is critical for achieving the desired decisions that can ensure the growth of the organization at the international levels
[bookmark: _Toc65108297]Conclusion
[bookmark: _GoBack]Tellingly, as argued here based on this report, it can be noted that diversification and global expansion is the new order for most companies today. To ensure success at the international scene, companies need to establish efficient corporate strategies that not only highlights the business expectations but also improves the company’s competitive position in the international market. The success of failure at this stage as evidenced in this report primarily depends on strategies that the company implements. Corporate ethics also govern the corporate behavior of businesses at the international marketplace. 

[bookmark: _Toc65108298]
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